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1 Motivation
Due to its considerable differences in relief, its seismic activities as well as the exposition to
extreme weather patterns, Nepal can be seen as a “natural disasters hotspot”. The Worldbank
classifies 80 % of the country as being at risk. In response to this eminent exposure to hazards, the
Government of Nepal has shown its commitment to disaster risk reduction by continuously
improving the first Natural Calamity Act adopted in 1982, which dealt entirely with post‐disaster
relief. Starting from this reactive approach the focus slowly changed towards disaster mitigation and
risk preparedness.
Despite these formal efforts, the actual implementation of these strategies and plans is seriously
lacking, leaving Nepal without the institutional basis for effective disaster risk reduction. Especially
process‐oriented research traditions and an instable institutional framework rupture an effective
science‐practice knowledge transfer.

2 The goals of NatHaz.ID
Main goal of this project was to start a discussion about possible institutional innovations to foster
disaster risk reduction in Nepal. To achieve this, a short‐term, intermediate and long‐term goal were
defined in NatHaz.ID:


The short‐term goal was to develop and implement a two‐day workshop on “Institutional
Dimensions of Natural Hazard Resilience” together with the project partners from the Center
for Disaster Studies at the Institute of Engineering Tribhuvan University. This workshop
should bring together international experts and stakeholder from Nepalese
(non‐)governmental institutions in the field of disaster risk reduction. Furthermore, should
this workshop offer an arena for critically discussing national and regional disaster risk
reduction frameworks.



The intermediate goal of NatHaz.ID was to initiate an academic cooperation between the
project partners. Here the focus is on exchanging staff and PhD‐students as well as jointly
organized teaching activities.



The long term perspective on NatHaz.ID is to develop ideas – based on the results of the
workshop – for joint research projects.

3 The outcomes of NatHaz.ID
With preparations starting in mid‐June NatHaz.ID entered its main phase with the beginning of
August 2013. From the 4th to 14th of August an Austrian delegation of three researchers (Simone
Sandholz, Karl‐Michael Höferl and Matthias Huttenlau) from the Institute of Geography, University of
Innsbruck and it´s alpS Centre for Climate Change Adaptation Technologies visited the Center for
Disaster Studies at Tribhuvan University, Kathmandu, Nepal.
During the initial two‐day international workshop on “Institutional Dimensions of Natural Hazard
Resilience” an intensive discussion of existing and possible future frameworks for disaster risk
reduction in Nepal took place. Beside representatives from Nepalese ministries involved in disaster
risk reduction representatives from national and international NGOs participated in the workshop.
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After keynotes on resilient development in alpine areas three workgroups on i) floods, ii) landslides
and iii) earthquakes were formed. The participants of these workgroups


critically discussed existing formal and informal policies, strategies and instruments for
disaster risk reduction as well as their interrelations,



assessed the resulting framework for disaster risk reduction and the interactions between
the involved formal and informal actors of disaster risk reduction,



evaluated the performance of these frameworks for disaster risk reduction using an adapted
SWOT (Strengths, Weaknesses, Opportunities, and Threats) analysis. Thereby a special focus
was given to threats (e.g. lack of reliable data, no long‐term state‐driven approaches to
disaster risk reduction, lack of research culture etc.) and opportunities (e.g. “virgin area for
research”, “natural lab” etc.),



identified regional “hotspots” for disaster‐specific risk reduction in Nepal, and



finally critically explored opportunities for institutional and instrumental innovations for
disaster‐specific risk reduction in Nepal.

After this workshop a three‐day fieldtrip to Jiri in the Dolakha district – a “hotspot” for landslides
identified during the workshop – was used to study on‐site examples for disaster risk reduction in
and outside the Kathmandu valley. There, practical aspects of improving landslide risk mitigation
were discussed with affected farmers as well as local and regional stakeholder. This field trip lead to
the idea of a joint research paper on comparing landslide assessment and mitigation in Nepal and
Austria (submission planned for the beginning of 2014).
Starting with guest lectures from the Austrian delegation on disaster risk reduction in Austria, the
screening of areas for possible future academic cooperation between University of Innsbruck, alpS
and Tribhuvan University followed the field trip. Based on the topics elaborated during the workshop
and field trip the “Minutes on the future Cooperation” were elaborated. The core of these minutes
includes:


An agreement on two joint research publications: One comparing landslide mitigation in
Austria and Nepal – already mentioned earlier on – and one on critically discussing existing
national and regional frameworks for disaster risk reduction in Nepal.



An agreement on elaborating two research proposals, including screening for suitable donor
agencies: One on regional landslide assessment and mitigation in Nepalese districts and one
on the assessment of and adaptation to urban floods in Kathmandu.



The joint preparation of a two weeks Nepal excursion for students from the Institute of
Geography, University of Innsbruck in fall 2014. During the excursion interaction between
Austrian and Nepali students including field work and a workshop on urban disaster risk and
risk reduction in Kathmandu is intended.



Elaboration and signing of a “Memorandum of Understanding” between the Faculty of Geo‐
and Atmospheric Sciences, University of Innsbruck, the alpS Centre for Climate Change
Adaptation Technologies and the Center for Disaster Studies, Tribhuvan University. This
memorandum will foster the exchange of staff and PhD‐Students between the partners.
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