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Pilot project 

Participatory integrated river basin management of the Hasli Aare  

 

Project aims: 

• elaborate a vision for the future  

development of regional water resources 

• define technical and institutional measures  

 

Project characteristics: 

• Participatory planning: 6 deliberative workshops (2015-2017) with about 60 

participants: 

• Members of national and regional governmental agencies 

• Local municipalities, associations and corporations (e.g. municipal river 

boards, municipal commons boards) 
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                       Research questions 

• How much do the actors groups‘ problem perspectives converge 

during the participatory process?  

• Which other outcomes of the learning process can be determined? 

• How much does the social learning process diffuse to the not 

directly involved wider public? 
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 Quasi-experimental evaluation 

Participatory process 
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Process monitoring 
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Social learning 

Methods: 

     Qualitative interviews & standardised survey 
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Findings of process evaluation 

• Directly involved actors‘ problem perspectives converged 

significantly in many aspects  during the process 

• Indirectly involved actors‘ problem perspectives converged 

significantly only in some aspects 

• Inhabitants‘ information-level (modes, channels) regarding the 

participatory process had a significant influence on many aspects 

of their problem perspectives  

• Actors agreed, against their original scepticism, on several 

integrated river projects 

• Local river management cooperatives (Schwellengemeinden) 

initiated regular meetings to increase regional cooperation 
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Conclusions 

• Participatory integrated resource management allow actors to align 

their problem perspectives and  to find shared solutions 

• As direcly involved actors learn more, formats with wider 

inclusion are recommendable  

• To enable the diffusion of actors‘ learning processes, direct and in 

particular interpersonal information is key  

• More research is needed to explore how integrated natural 

resource management can be mainstreamed in Alpine regions 

 


