Do residents’ experience small-scale sporting
events differently than other event stakeholders?

A post-event analysis of FIS World Junior Alpine Ski Championships
2019in Val di Fassa

Filippo Bazzanellal,
IUniversity of Innsbruck, Department of Strategic Management, Marketing and Tourism Amve aw

Innsbruck 2019




Introduction

The World Junior Alpine Ski Championships, launched by the International Ski Federation (FIS),
is an international sports yearly event targeting young elite ski athletes aged 16-20.

1.500 people ca. (athletes and staff) compete in 10 days event.
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(Bazzanella, Peters, Schnitzer, 2019, The perceptions of stakeholders in small scale
sporting events) inspired the “second stage” of research on this small-scale sporting
event with a series of research questions that could represent a useful tool for
professionals and a small contribution to research in this sub field:

RQ1: How residents consider themselves in the case of a small-scale sporting event? Do
they represent a stakeholder?

RQZ: Is the concept of sustainability, associated with a small-size sporting event,
perceived as a “must-have” by residents?

RQ3: Does a small-scale sporting event represent a stimulus for a tourist-oriented area to
host mega sporting events such as the Olympic Games?
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Methodology, research design and data analysis ﬂ@

Data collection and sample descripition Tabl. 1 Survey Sociodemographic Profle of espondents (=512

A;E:(:;'ae]:rs; mean = 38,58, median = 38,11) ?: ::
« Explanatory Sequential Mixed Methods Design: Creswell, 2003 R

Origin

“It involves a two-step project in which the researcher collects 2 =

*respondents from 40 countries

Origin of the Italian respondents (n=520)

' ' ' 1 Val di Fa;sa and Trentino Region, 263 50.6
guantitative data in the first phase, analyzes the results and then Ot
. . . " E::Irl:earzh & ?econdary school ;]ts’% 5;)];3
igh schoo .
uses the results to organize the second qualitative phase. Uiyt o uscamn 7 s
St 202
Employeds 275 33.9
Freelances/Self-employeds/Entrepreneurs 197 243
Housewifes. 20 25
Retired 57 7.0
Unemployed 10 12
H H Houm: 1d monthly i (€) (n=812) = =
1 ousehold monthly income (€) (n=
« Survey Sample Size : Data collection was conducted at the . w0
Z:Dﬂl-3i000 88 10:8
=3.000 172 212
' ] Not declared 440 54.2
JWC2019 event, at random, without a pre-defined sample. Stkeholdr catczories o rspondets G413
Directly involved in the JWC 297 36.6
Not directly involved in the JWC 515 63.4
Directly involved in the JWC (n=297)
a)  Athletes of the JWC 55 18.5
b) Coaches and staff of the teams 84 283
¢)  Families of the athletes 58 19.5
d)  Joumalists and media 9 3.0
€)  Organizing Committee members 4 1.3
...... ional fe i b N
2) Sponsors and suppliers 153 ‘]1.4
h)  Volunteers 43 145
i) Others 26 2.8
Not directly involved in the JWC (n=515)
j) Resident non involved in the JWC 234 454
k)  Tourist not interested in the TWC 191 371
1) Tourist interested in the JWC 83 16.1
m) Don’t know 7 14
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Mixed Method Design

Table 2. Residents Interviews and Interview Method

Distinctive nsmber  Description same of focus group N Method Date Duration
of the foces group
1 Young Generation Residents &  Inperson August §, 2019 AM 435
2 Upper Valley Resadents 6  In-penon Augest 5, 2019 PM 53746
3 Lower and Middle Valley Residents 9 In.person Augest $,. 2019 PM 46°06'"

Table 3. Interviews Sociodemographic Profile of Respondents (n=21)

Demographic Total v
Number
Gender
Male 14 66.7
Female 7 313

Age (years; mean = 3858, median ~ 38,11)
<20
20-30
340
41.50
$1.60
>61

3%
4%
190
45
286
190

-

= > -

Focus Groups Sample Size: Focus group
interviews have been made after the event,
inviting residents non necessarily involved in
the event.

(Krueger & Casey, 2008; Scott, 2000).
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Table 4. Awareness of stakeholders for JWC 2019 (n = 812)

a b c d ¢ f g h i i k 1 m
Athletes (NR) Coaches and Families (NR) Media oc b If's b § & Volunteers Others Resident pananyalved Tourist not Tourist interested Don’t know
n=55 Staff (NR) n=58 (NR) n=9 (R)n=4 (NR) n=5 suppliers (R)n=43 (NR) n=26 in JWC (R) n=234 interested in in JWC (NR) n=83 n=7
n=84 (NR)n=13 JWC (NR)
n=191
Qucstion % % % Y% % Y% Y% % Y% % Y% % %
YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO
1)Do you know the Alpine 16 1.7 118 1.7 82 0.8 13 0.0 0.6 0.0 0.7 0.0 19 0.0 6.2 0.0 kN 0.0 3L 127 15.9 68.6 9.7 136 0.9 0.8 X*=1733; p<0.0001
Skiing Junior World Cup,
which involves 335 Athletes
coming from 56 Countries ,
is taking place in Val di
Fassa
2)What did you like most of YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO YES NO
the Alpine Skiing Junior
World Cup?
The landscapes 79 10.0 79 184 10.2 10.3 1.9 0.9 14 0.0 05 0.9 23 1.6 102 6.2 32 37 389 287 79 87 83 103 05 03 X*=236; p=0023
The ski runs 57 12.5 15.2 132 114 9.2 1.1 15 04 0.7 08 0.7 1.1 26 9.8 59 23 48 341 308 72 9.5 10.6 8.4 0.4 0.4 =167, p=0.161
The organization 123 57 10.9 176 120 8.4 0.7 1.9 0.4 0.8 0.4 11 14 23 43 115 33 38 312 317 10.5 6.1 120 6.9 0.7 0.0 X?=1315; p=0.161
The hospitality 8.7 10.5 13.0 184 9.7 123 14 0.9 0.7 0.0 0.5 1.8 19 18 16 88 43 0.9 35.0 28 18 10.5 9.0 114 0.5 0.0 X'=148; p=0251
People 9.2 89 149 109 112 59 1.6 0.0 0.7 0.0 09 0.0 1.6 30 6.9 119 37 30 30.7 39.6 89 59 9.6 89 0.0 20 X*=1215; p=0.043
The athletes 9.4 83 144 132 9.6 124 1.7 0.0 05 0.8 0.7 0.8 22 08 75 9.1 38 25 298 413 99 33 10.1 74 05 0.0 X*=148; p=0252
The spirit of competition 8.1 144 14.1 144 10.3 10.0 0.9 33 0.4 1.1 0.7 11 20 1.1 8.1 6.7 kR 22 327 3Ll 85 18 101 6.7 0.4 0.0 2= 10.0; p=0614
The timing schedule 9.3 5.0 139 20.0 10.3 10.0 12 5.0 0.6 0.0 08 0.0 19 0.0 19 5.0 is 50 329 20.0 83 10.0 9.1 20.0 0.4 0.0 X*=176; p=0855
Other specify 9.2 71 14.1 143 10.3 71 11 7.1 0.6 0.0 08 0.0 19 0.0 8.0 0.0 36 0.0 39 50.0 8.4 71 9.6 7.1 0.4 0.0 X*=16; p=0814

Note: (R) = residents; (NR) = non-residents;
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Focus Groups Residents’ Perceptions:
(a) Val di Fassa in words;

(b) JWC2019 in words;

(c) The "Must have” for a sporting event;
(d) Stakeholders of JwWC20189.
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RQT: How residents consider themselves in the case of a small-scale sporting event? Do they
represent a stakeholdere Yes.

Are they aware of thise No.
"Residents" category does not feel like a stakeholder.

But they are aware of the value of their territory, of the tourist vocation and of the importance
of sporting events (small in this case).
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RQ2: Is the concept of sustainability, associated with a small-size sporting event, perceived as @
“must-have” by residents¢e Not at alll

The concept of sustainability is rarely addressed by residents especially when it comes to the
future or legacy of the event.

The paradox is that in the quantitative research all the stakeholders in an homogeneous way,
with some minimal differences, indicate the environment, the mountain, the nature and the
landscape, as the most important assets for the destination.
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RQ3: Does a small-scale sporfing event represent a stimulus for a tourist-oriented area to host
mega sporting events such as the Olympic Games?

The answer is certainly positive but with some very important distinctions.

The small-scale sporting event was positively experienced by the residents, just as there was a
general and transverse appreciation on all stakeholders from the quantitative research.

Desire for constancy, continuity in the proposal and management of sporting events.




Limitations &

* In the quanftitative research the very different numbers (n) of stakeholders represent a
limitation. The group size might have an influence on the differences in the distribution.

« Explanatory Sequential Mixed Methods Design approach is useful for the construction of
qualitative research in the second phase, but the whole process of setfing up the samples
size should be evaluated in its entirety.

* Having inserted the questions useful for this research in a wider questionnaire on the quality of
the event, could certainly represent a limit because it does not focus directly on the object of
the research itself.

« Group of residents interviewed via focus groups is interesting in terms of composition but the
number could be larger to give more significance to the results.
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What are key challenges of hosting major events in alpine tourism destinations and how should
destinations act in the context of bidding and hosting such sports eventse

« Cultural identity of a destination must clearly emerge through the event.

* Having the residents involved as a real stakeholder from the earliest stages of a bidding.
* A weakness can become a strength and stimulus.

» Let the community express its opinions before making any decisions.

* Legacy is areal goal that must be clear, realistic and shared.

« Environmental sustainability and the sustainability of the event in general must be the most
important pillar.

* Need for the sporfing event to be part of a tourism and destination development strategy.

« Governance of an organizing or bidding committee should take a bottom-up approach but
have a clear mission and direction.

« Events must be designed on a “destination scale™.




