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Fast forward into the future – an 
increasingly international and online 
education sector

The communications challenge 

Tim Gore OBE
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A risky 

world
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In their broadest level, culture and identity are 
civilizations. “In the post-Cold War world, states 
increasingly define their interests in civilizational 
terms”. Huntington identifies nine major 
civilizations; Western, Latin American, African, 
Islamic, Sinic, Hindu, Orthodox, Buddhist and 
Japanese. http://europeanista.wordpress.com/2012/04/29/regionalisation-and-

globalisation-conflicting-or-linked-processes/
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The future is blended

The future is unbundled 

Mobility 
Vs Transnational

Regionalism and southerly winds 

TNE analytical frameworks
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Traditional 
Higher 

Education

Socio-
economic

Generational Technological

Cultural

The traditional model under pressure
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Porter’s 5 Forces in our world

University 
Competitive 
Positioning 

New Entrants

Buyer power 

Substitute products

Supplier 
Power 
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But 

INNOVATIVE

Artificial Leaf Technology
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Corporate Social 

Responsibility	
Corporate Reputation	

Institutionalization of CSR 
	

History/ Heritage 	

Mainstreaming of CSR 
	

Technological Advancement	

Community Development	 Global Footprint	

Modernization Paradigm	 Responsibility	

Nation-Building Nation-Building	

	 After Rahul Mitra 2011

Tata has mainstreamed CSR –

its story around nation-building, modernisation, and 

community development is compelling
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http://www.computerhistory.org/internet_hist
ory/

1962 The Arpanet

1992 Viola WWW

Pei Yuan Wei

1996
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What 

disruption?
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Porter’s 5 Forces in our world

University 
Competitive 
Positioning 

New Entrants

Buyer power 

Substitute products

Supplier 
Power 
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http://www.roymogg.com/roywiki/index.php/
Resource_Based_Theory

Leinwand and Mainardi HBR 2010
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Strengths Opportunities

Weaknesses Threats 

Resource Based 

View
Industry organisation

Journal of Higher Education Policy and Management
Publication details, including instructions for authors and subscription 
information: http://www.tandfonline.com/loi/cjhe20
Strategic management for competitive advantage: a case study of 
higher technical and vocational education in Taiwan

Hsun-I Huang a & Cheng-Fei Lee b
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To avoid disruption, institutions 
of higher education 
must develop strategies that 
transcend imitation.
They must also master the 
disruptive technology 
of online learning and make 
other innovations. 
The Innovative University, Christensen and Eyring 2011

The traditional university is still indispensable

2011
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Value chain components

Summative assessment

Formative assessment 

Teaching

Pastoral care

Library access

Core study materials

Supplementary study materials

Curriculum

Admissions

Marketing  

Employability / next steps 
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Assessment C
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Time

Mode

Place

Year 1

Year 2

Year 3
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Strategic Plan 2010-15
www.nottingham.ac.uk

The University of Nottingham

University Park Campus

Nottingham

NG7 2RD

UK

T: + 44 (0)115 951 5151

F: + 44 (0)115 951 3666

The University of Nottingham

Ningbo, China Campus

199 Taikang East Road

Ningbo, 315100

China

T: + 86 (0)574 8822 2460

F: + 86 (0)574 8822 2483

The University of Nottingham

Malaysia Campus

Jalan Broga

43500 Semenyih

Selangor Darul Ehsan

Malaysia

T: + 60 (0)3 8924 8000

F: + 60 (0)3 8924 8005

©  The University of Nottingham 2010

The Trent Building, University Park Campus, Nottingham, UK.

Transcending imitation

Success in an 
increasingly competitive 
higher education 
environment requires
Each institution to 
identify and those 
things it can do uniquely 
well.
Christensen and Eyring
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The first of a new wave?

New educator roles – course and teaching assistants
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https://future.mit.edu/
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A partnership of 12 colleges
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Students
• just-in-time learning vs

just-in-case
• Access - low cost – access 

anywhere
• Professional updates 
• Broaden horizons

Universities
• Brand and marketing
• scalable pedagogic 

approaches
• Pedagogic 

experimentation

Society
• Big data in education
• interdisciplinarity

Sector
• Teaching re-emphasised
• Competitive 

readjustment

Benefits
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A diverse and rich 

network of independent teaching institutions 
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“universities can 

also be seen as as 
among the most 

contemporary 
organisations of our 
societies” 
Mintzberg 2007
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Thank you

Tim.gore@london.ac.uk
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1:20 = human interface

1: N
Machine interface 
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Link Home Notes

Year 0 Link curriculum 
- validation

Year 1 Home curriculum 
- franchise

Year 2 Home campus

Year 3 Home campus 

Mixed undergraduate TNE model 
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Perhaps this, then, is the most exciting 
vision for the future of ….the 
university—no longer constrained by 
space, time, monopoly, or archaic laws 
but rather responsive to the needs of a 
global knowledge society and unleashed 
by technology to empower and serve all 
of humankind. 
And all of this is likely to happen during 
the lives of today's students.
James J Duderstadt, 2012


