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I ntroduction

In the Church today it is common to hear Churchistiy or works associated with pastoral
images. Furthermore, those who perform these waorkthe Church are attributed with
pastoral titles like pastor or shepherd.nv). The present usage of the pastoral image for
Church leaders and for the ministry of the Churak lis roots not only in the Bible but far
beyond it in the extra - biblical usage in the Mal#ast. It is the aim of this work to trace the
usage of the pastoral image “Shepherd” in the exti@lical world, in the Bible, in a special
way in Jn 10 and its relevance today for the Chuleldn 10 Jesus speaks of himself as the
Good Shepherd who takes care of his sheep and bisd#e for the sheep. The fact that
Jesus is the Good Shepherd has its basis in hisoredhip to the Father that he is the Son of
God and the Messiah. Functions and roles of JestiaShepherd have been entrusted to the
Church (In 21,15-17). Thus this work intends towshmw the concept of “Shepherd” is
relevant for the Church today and how the Churaukhorganize and continue the pastoral
works entrusted to her.

1. Metaphorical Usage of the Term ITowuny

The functions of the shepherd are reflected botthénBible and in extra - biblical sources.
The shepherd’s function was to lead the flocks led sheep to the pasture and to the
refreshing waters (Ps 23,2). Because shepherdsrespensible to locate food and water for
their flocks, they were required to go far fromitHeomes and endured numerous hardships
(Gen 31,40; Isa 38,12; Song 1'@)uring pasture the sheep were exposed to danfjbeingy
attacked by wild animals like lions, bears and wel(1 Sam 12, 24) or being stolen by
thieves or robbers (Jn 10,1.9.10). So it was tek tf the shepherd to make sure that the
sheep were safe from these external dangers. Tphstd was also responsible to find any
sheep that was missing (Ezek 34,11-12; Mt 18,11-T4¢ shepherd’s particular attention was
also required for the expectant ewes, newborn laaris sick animals or lame ones which he
would carry in his bosom. At night the shephergtk@atch, sometimes out in the open and
sometimes in his tent (Isa 38,12) or in a sped¢@iestower erected for watch purposes (Gen
35,21)% In this sense the shepherds were providers, guipestectors and constant
companions of the sheep which they took care oéyThere also figures of authority and
leadership to the animals which were under thei.ca

Above we have seen the roles the shepherd playgddsheep. In the light of this context,
an important question must be asked: What wasait thade the image of the shepherd
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become such a widely-used metaphor for both humébersr and gods in the Bible and in
extra-biblical world? The reasons depend very marckhe nature of the work of the shepherd
and the nature of the animals which he took care of

Conditions of shepherding in ancient Palestine ldiedopotamia provide the foundation for
figurative references. In ancient time sheep hadenoes in which they were left to fend for
themselves. They completely depended on shephemdgrbtection, guidance, grazing,
watering, shelter and tending to injurfeSheep could not survive long without a shephérd. |
is in that connection that the shepherd came ta key element in the pastoral complex of
symbolism in the Bible and in the extra - bibligadrld. Shepherding is the occupation which
required courage, endurance and a great amourmiaofigal wisdom in order to handle the
flock in a proper way. In Mesopotamia and Assyha tmage of the shepherd came to be
used for god4.In Egypt around 20 B.C.E gods were also referred to as good shepheids
took care of human beingsAncient writers made use of shepherd imagery falskings and
princes. This is because kings were expected t@aueeland do to their subjects what
shepherds do to their sheep. According to the Sam&rlist of kings, some kings were
shepherds even before they became kings. The farkiogs, for example, Etana and
Lugalbanda had begun as shepherds even beforekthgship® This reminds us of Moses
(Ex 3,1) and David (1Sam16,11) who were shephewds defore they became famous
leaders of their people.

2. Biblical Usage of the Term ITowunv

Sheep and goats are the most important animalsaatbaassociated with the shepherd in the
biblical world.” Even though both sheep and goats are mentionttiBible, sheep are the
most frequently mentioned, with nearly four hundrefitrences if we include those referring
to the flock. While the figure of the sheep recsitlegat number of references, the figure of the
shepherd receives approximately one hundred refesenThe prominence of these two
figures comes from the importance of sheep to tbmadic and agricultural life of the
Hebrews to the extent that the qualities of sheep shepherds gradually became adequate
sources of metaphor for spiritual realities. Agaoin the economic context of shepherds in
Israel, the shepherd started to become - becausieeafature of his work and the role he
fulfilled to his sheep - an idealized figure of g virtue, spiritual and exemplary leadership
and moral innocence (Gen 4,2%4).

2.1. Old Testament

In keeping with the shepherd’s role as leader andiger, Old Testament authors use the
image of the shepherd and of the sheep for cidlrafhigious leaders respectively. A Psalmist,
for example, describes God leading his people ‘dKck by the hand of Moses and Aaron”
(Ps 77,21). Joshua is also described as one whdeaal Israel, so that Israel would not be
“like sheep without a shepherd” (Num 27,17). Daardl judges are also called shepherds of
their people (2 Sam 5,1-2; 2 Sam 7,7). It has laémn common use in the Old Testament for
false leaders to be depicted as bad shepherds.3z&K .0 for example, rebukes selfish and
unreliable shepherds who do not preserve and take af their people. As a result God
promises to send a shepherd from the line of Datid will genuinely take care of his people
(Ezek 34,23). Other prophets criticise politicadaeligious leaders for their misbehaviour
and mismanagement of their tasks (Jer 2,8; 10,256)5The consequence of such behaviour
is the final destruction of these shepherds (J€84288; Zech 10,2-3; 11,15-17) and being
replaced by shepherds of God’s own choice (Jer, 233-3).
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The Old Testament uses also the image of the shépbie God. In many passages God is
depicted as a shepherd who guides (Ps 77,20; §bdtgcts (Ps 78,52), saves (Ezek 34,22),
gathers (Jer 31,10; Ezek 34,12), leads out inttupagJer 50,19; Mic 2,12-13). Ps 23 pictures
God as a shepherd with a threefold responsibiigmely as one who cares, guides and
protects.

2.2. New Testament

In the New Testament there is only one literargmefce to shepherds and this is found in Lk
2,8-20. The rest of references appear in parabtpges of speech and allegories and they
mainly refer to Jesus (Cf. Mt 2,6; 15,24; 18,12-2%,32-33; Lk 15,3-7; Jn 10,1-29; Hb
13,20; 1Pet 2,25; 5,4) and partly to the discipedesus (Mt 10,6; Eph 4,11). When the New
Testament refers to the shepherd be it in a pardipiere of speech or in an allegory, it
mainly elaborates the duties, virtues, concermpaesibilities and watchfulness of Jesus as the
shepherd towards his sheep.

3. The Concept of ITowurv in Jn 10

Jn 10 can be divided into two main parts, namely 321 and vv. 22-42. In the first part
Jesus identifies himself as the shepherd and tteecjdahe sheep. He explains his roles to the
sheep as the shepherd and the gate. The passalggmonologue discourse interrupted by
a commentary of the narrator in 10,6 and concludgdhe report of the narrator on the
schism which emerges after Jesus’ words. The diseomay have been occasioned by the
encounter between Jesus, the blind man and thesBésiin chapter 9.

The second part (vv. 22-42) is a mixture of theratar’s report, the Jews’ questions, Jesus’
answers and the Jews’ reactions on Jesus’ answasswork, however, will only treat some
verses in the first part which are directly conedawith the concept of the shepherd.

The Shepherd enters through the Gate, Jn 10,1-3

These verses draw a sharp distinction betweenhbpherd and the thief/robber. The thief
and the robber gain access to the sheepfold ntidgate but illegally. The shepherd enters
lawfully and as usual by the gate. Since the gafede knows the shepherd as the lawful
owner of the sheep he opens the gate for him. Téne ame enters the sheepfold identifies
whether one is a shepherd or not. Here the mairhasip lies on the gate because the gate
serves as a symbol for the rightful access of treplserd to his she€pThe fact that the
shepherd calls his sheep by name and they heavoite and leads them out signifies
obedience (Cf. also Jn 1,37; 5,25.28; 10,16.2737% and a bond of trust and good
relationship between the shepherd and the sheep.

The Good Shepherd Lays down his Life for the Sieep0,11-13

Jesus identifies himself with the good shepher@ Jdodness of Jesus as the shepherd is seen
in his relationship or his role to his sheep. Idethe good shepherd because he is so
preoccupied with the sheep that he lays down fasfdir them. ‘Laying down his life’ does

not merely mean the shepherd puts his life at oslstake but much more, it shows the
readiness to give his life for othérsGiving life for the sheep points to the future ttean the
cross (11,50). The death of Jesus for the sheeppmoof of his goodness as a shepherd.
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Laying down his life for the sheep in this partclesely related to Jn 15,13 whereby one is
prepared to die for his friends as a sign of lawetfiem®*

The goodness of Jesus as the shepherd in Jn BO¢bhtrasted with the hired man in Jn 10,
12 who takes care of the sheep on the basis of ynaneé not on the grounds of personal
relationship with the sheep. When the hired mars $ke wolf he runs away and the wolf
shatches and scatters the sheep. He runs awayskedrauloes not care about the well being
of the sheep. The question is, how can we intetpigtscene of the hired man and the wolf?
Theobald uses the idea of Schenke who identifiehited men with heretics described in 1
Jn and sees in them the apostate Christian leastetsother Christian figures that cause
division and mislead the Johannine commufitin other New Testament writings the wolf
stands for heretics. Jesus, for example, wagasnst false prophets sayirigeware of false
prophets who come to you disguised as sheep barneath are ravenous wolves” (Mt 7,15;
Cf. also 10,16). Paul also warns Ephesians agéwesivolves that would come after him
(Acts 20,29). Taking into consideration the intetption of Schenke and the way the New
Testament describes the wolves as heretics orpatgihets, we may affirm that the figures of
the hired man and the wolf are not for the welfaréhe sheep whereby Jesus is for the sheep
to the extent of giving his life for them for thewell being.

The association of death with being a shepherdesemt in other parts of the New Testament
and in other sayings attributed to Jesus (Hb 13y#014,27). The parable of the Lost Sheep
in the Synoptic Gospels shows the painstaking wanich a shepherd does in order to get
back his lost sheep (Lk 15,1-7; Mt 18,12-14); mhrdgoes further: to the risk of death of the
shepherd.

The Good Shepherd’s Knowledge of his Sheep, Jd-16,1

The idea of the good shepherd emerges here agaithibuime associated with the mutual
knowledge between the shepherd and the sheepeanddn the shepherd and the Father and
the theme of laying down his life for the sheepsudeis the good shepherd because there is
mutual knowledge between the shepherd and the slvebfhe shepherd is ready to offer his
life for the sheep. This knowledge is already pppsised in Jn10,3 when the shepherd calls
his sheep by their name, they hear his voice alh@afdim because they know his voice. The
key word here is knowledge. The Greek traditionsiders knowledge as analogous to seeing,
with a view of grasping the nature of an object. tB@ other hand, in the Hebrew tradition
knowledge means experiencing something. In thgiocels arena, for the Greeks, knowledge
of God is the contemplation of the divine realiyhile for the Hebrew, knowledge of God
means coming into a relationship with hifrif knowledge of God according to the Hebrew
tradition means relationship, that means it invslilee reciprocal knowledge between the two
parts. The question to be answered is, on whiclkdsaand is Jn 10,14-15 based? Most
probably, the verses date back to the Hebrew utadelimg of the knowledge of Goulve
have a reason to justify our position. God'’s intienknowledge of his people is proclaimed in
both the Old Testament and the New Testament (An23Nah 1,7; 1Cor 8,3; Gal 4,9; 2Tim
2,19). Taking into account that the activity ofue$o his followers is always patterned on the
activity of the Father to him (Jn 8,28-29; 15,9-;1en it is just a logical consequence to say
that the way Jesus knows his disciples is like slesul the Father know each otfefhe
Father - Son relationship is not mentioned fobug sake but for the sake of Jesus -‘his own’
relationship. The intimate knowledge between Jesushis own is based upon the intimacy
between the Father and the Son and that this isdhintimacy*®



The fact that the shepherd lays down his life ffier sheep (Jn 10,15) is the utmost expression
of the goodness of the shepherd (Jn 10'18ince we have said that the knowledge between
the Father and Jesus and between Jesus and hisnglies also close communion between
them, then laying down life for his own here mayibiended to show the highest point of
communion between the sheep and Jesus up to et @ktgiving his life for them.

One Shepherd, One Flock Jn 10,16

Jesus says that he has other sheep which are iniot lyis fold. These too must come to his
fold and they will hear his voice and be one flasld under one shepherd. This verse sheds
more light and makes the whole metaphor more ctmdrethe sense that it gives way to
interpret Jn 1-3 that the sheep which are mearm &exr most probably the Jews who already
believe in Jesus and follow him. Jesus has alreathblished a relationship with them, for the
salvation comes first to the Jews (Jn 4,22) anchftbere it proceeds to other nations (Jn
4,42).

The use ofilie mpopata Makes us aware that there are other sheep aparttifimse which
are mentioned in Jn 1-3. Thisix mpdPata Must also be brought into the flock of Jesus. But
who are these other sheep and how will Jesus brarg into his flock? Other sheep are most
probably the gentiles (Jn 4,42). The second questi® to how does Jesus briiiga mpoButo

into his flock, can be answered with the fact tingt mission to the gentiles is the mission of
Jesus, it is the continuation of his mission t@d$s flock. At the same time the mission of
Jesus is also the mission of the disciples, jush@g$-ather sent him so he sends his disciples
to do the same mission (Jn 20,21). In Jn 21,15€k0s) entrusts to Peter the role which
basically belongs to him, the role of taking cafethee sheep. The Synoptic Gospels also
portray Jesus to be preoccupied with the missiothéogentiles (Mt 28,18-20; Mk 16,2t).
Hearing Jesus’ voice and the use of the futuieouxl) that there will be one flock and one
shepherd may be also understood in the light oftwhe&e reports that Jesus tells his
disciples, “Anyone who listens to you listens to”nfek 10,16). So the activity of the
disciples to the gentiles is the activity of Jesuis in the light of paschal event that Jesus wil
bring the other sheep into his fold. This is ddm®uagh laying down his life for the people (Jn
11,50-52; 3,14-17; 6,51; 12,20.24.31-32). Bringirtiger sheep into the fold is the will of the
Father (Jn 6,38) and they will belong to him justlee sheep in Jn 10, 1-3 belong to him and
it is his duty to take care of them all and brihgrh into unity with him and with one another.

4. mowny in Jn 10 and the Commission to be IMowny in Jn 21,15-17

The image of theowunv comes directly in Jn 10 as Jesus addresses hitodedfo mowuny o
karog (Cf. Jn 10,11). In Jn 21,15-17 there is no direnadge of the shepherd but the
commission of Jesus to Peter: “Look after my she&pis commission elevates Peter to the
status of a shepherd. The role which Peter has is the role of the shepherd. So we affirm
that in Jn 21,15-17 the risen Jesus commissiores Retarry out the duties of a shepherd and
so he is shepherd.

If Peter in Jn 21,15-17 is commissioned to perftim role of the shepherd then this brings

these verses into connection with Jn 10. Petetdaarry upon himself and continue Jesus’

functions and care for the sheipin other words all qualities and roles of Jesusthes

shepherd in Jn 10 are taken by Peter. The stateshdesus: “And | have other sheep which

are not in this foldand | must bring them also, and they will hear roicg; and there will be

one flock and one shepherd” (Jn 10,16) gets moraning in Jn 21,15-17. Jesus has other
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sheep which must be brought into his fold. Bus thiork will be further carried out by Peter
(and of course other disciples) after Easter evEme. commission to feed and look after the
sheep is nothing other than ruling, guiding, protgcthem before the wolf, maintaining the
unity of the sheep (Jn 10,16) and leading themféo The possibility of Peter to fulfill his
role as a shepherd is love. This is why Jesus hasksthree times whether he loves him.
Beasley-Murray goes further when he sees God ameigal shepherd as he writes: “God is
Shepherd; he delegates authority to rule; as iB120esus sends his disciples in the manner
that he was sent, so here he, as the model Shephakds Peter the same. The ideal of 10,16
is carried over into chapter 21: one sheep herel sbepherd®

5. The Relevance of the Concept ITowy Today in the Church

The qualities which Jesus reveals in Jn 10 as jpheiné and the commission which he gives
to Peter in Jn 21,15-17 portrays the truth thaePleds to take the role of Jesus of taking care
of the sheep in the way Jesus does. Influencetdpiblical pastoral image of Jesus and the
pastoral image of Peter, the early Church theotmgyand Church fathers applied the pastoral
image to the Bishop of Rome. Cyprian of Carthagd @&ertullian go a step forward by
holding that the pastoral image is not only limitedhe Bishop of Rome but to all bishops in
their respective Churchés.l would call this way of attributing the pastoiiatage to the
Bishop of Rome and to all bishops as a hierarcheradlency. As leaders of the Church they
represent Jesus the shepherd and they carry fothvarcommission given to Peter “take care
of my sheep” the commission which is based on ([0we21,15-17).

The relevance of the pastoral image is further deday in the Church in both, namely,
hierarchical tendency and in a more extended wag.dommon today to hear that the Popes
make pastoral visits and write some encyclicaldvpastoral titles, e.g., Pascendi domini
gregis (Pius X) or Pastores dabo vobis (John Pauwdrlbishops write pastoral letters, or
priests are attributed with the title pastor, or peeople attributed with the titles like pastoral
assistant or pastoral referétThe idea which is derived here is that these mepfdy the
role of representatives. They play the role ofgshepherd which is to lead, protect, take care,
nourish and give life to people entrusted undeir tteze.

Just as Stenger writes that there are many peog&y twho are shepherds but many do not
accept it because being a shepherd is more thancaipation or professidfi,it is in the same
way | see that leaders of the Church and all dhnistare shepherds. From the Christian
theological point of view that any baptized perstrares the offices of Jesus of teaching,
guiding and sanctifying, | may rightly also saytthay Christian is called to share the role of
Jesus as the good shepherd in Jn 10.

Amid many challenges and problems facing the Chutdls the duty of any Christian as a

shepherd according to his/her state of life to gegactively in the pastoral works of the
Church. St. Boniface writing about the respongipitf each Christian to take care of the
Church and of others even in the time of tribulagiosays: “Die Kirche fahrt Uber das Meer
dieser Welt wie ein grof3es Schiff und wird von d&egen - das sind dei Anfechtungen
dieses Lebens — hin und her geworfen. Wir durfe Skhiff nicht verlassen, wir missen es
lenken”?* Each Church leader and each Christian as a shehealled to actively take care

of others and thus fulfilling his/her call to shaine shepherdness of Jesus.

Conclusion



The image of Jesus as the shepherd of the shesp 10 shows his role of leading, caring,
feeding, protecting, saving and uniting. Jesus akepherd sets an example for the Church
and its members. The Church and her shepherdshalermged to be at the service of
humanity after the example of Jesus the good sheépk¢hat Jesus does for the sheep in Jn
10 is what the Church is called to do for humariltlyis service is not possible without love.
That is why before Jesus commissions Peter todake of his sheep he asks him three times
whether he loves him. The manner, in which Peteroimmissioned to take care of Jesus’
sheep, is in the same manner we are commissiomzy.tdhe Church’s mission and the
mission of each Christian should be based on Mfitout love Christian pastoral mission is
handicapped. It is on the basis of this love tleaug as the shepherd lays down his life for the
sheep (Jn 10,11-13), he knows them (Jn 10,14-1dbhanwvants that they become one flock
(Jn 10,16). Every Christian leader and every Ciansis called to learn from Jesus, the main
shepherd.
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